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Heckxonvxo mOBOOOB E€CThb Y MEeHd 04 STOH pa@OTbI, yBaxaeMele KOIJIIeru.

Pesorn. KparTkadg mnpepwicTtopud. Ha nHIx, B rpynrne BK «CucrtemMa MeHeIXMeHTa
KauecTBa» Oblla AHOHCHMPOBAHA BHIIENOMAad B HIOHBCKOM HOMEpe XypHana
«MeHeIXMEeHT KaueCTBAa B MEeNUIMHE» CTAaThbd «pakxTHyeCKHWe PEeKOMEeHIOAllUU
PocanpaBHansopa. BTopad Bepcud. HOBHE ODONXOIH k OOecHedYeHUO kKadecCTBa U

6€e30MaCHOCTHY MEIUIMHCKOU NedTeNbHOCTU». ABTOPCKUM konnexTur: O.P.
ligabckxusi, U.B. MunynuH, [0.®. Tayr, A.A. llebabKuHAa.

CraTbd mnpeMHOro mobomnelTHad! Konneru, pexoMeHIyIO O3HAKOMUTLCY C eé&
comepXaHueM IO OPdMOW CChIIKE HIM B PENOCTe B Hamed rpynne «30paB.Bus u
SxcrnepT3npaBCepBUC» B TOM Xe BK, Ha KOTOPVIO 4, NONb3Yyd4dChb ClIyuaeM,
NpUriamao Bac MNOONHCATLCYI. ABTOPH HOCTOHHBE MOoxXBajibl! Y&TKO, MTakKOHUYHO,
WHPOPMAaTHUBHO, M, TI'IlIaBHOE, CBOEBPEMEHHO.

BTopad Bepcud [lpakTUueCKUxX pPeKoMeHmallM¥ Poc3mpaBHams3opa IIo
OpraHus3allMyd BHYTPEHHErO KOHTPOId KauecTBa U 6e30MacHOCTH MENUIMHCKOH
OEdTENbHOCTHY B MEOHUIIMHCKHUX OPraHM3alMudx OId CTalHuoHapa (manee —
[lpennoxeHud) YyTBepXmeHa pykoBomutenem PIBY «HauuMoHANBHBIE HHCTUTYT
xauecTtBa» ®C P3H 1 MapTa ¥ BCTyImaeT B CUIy C 1 ceHTgabpd Tekymero romua.
IoXyMeHT Ha cauTe yupexneHud 3ab0TNHMBO pasMeméH W OOCTYIEH.

OOWH BaXHBIH [IOBON yXE& €CTh, TaKuM O00pas3oM: I[IOMOIb B PACIPOCTPAHEHUH
HHPOPMALIUHY O BEIXOLE LOOKYMeHTa, O e€ro OOCTYIIHOCTH U MeCTe pealu3alluu
5TOM mocTynHocTu B CeTH, a Takxe O xopomen, 6e3 NpeyBelUueHUud,
ny6nukanuuy o0 HEM U €&, B CBOIO ouepelb, IOOCTYIHOM pasMemeHuu. [pyroH
BAXHBIM [IOBOM 3akK/IouaeTCd B HEKOTOPOM 3arace BpPeMeHM OO BCTYIIIEeHHd e€ro
B CUNly. BTopad Bepcud [penioXeHUH 3aMeTHO OTNIHUYaeTCd OT I[epPBOH, H,
KOHIUENTYalbHO, B JIYUMYyIO CTOPOHY. OODHAKO MHOTOE MOXHO OblIO OB CHEeNaTh U
nyume. Koe-uToO @maxe MOXHO emé MNONPaBUTh, U, XOTd OBl B MUHUMAIBHOM
cocTaBe 3aMeuyaHud, 5TO OyOeT HEeTPYOHO U OUEeHb I[ONe3HO NONd Oena.

OrpaHHuUeHHs. Hu TONHOTO aHanlus3a HOBOMU pemakuuu [pennoxeHun, HU
CPaBHUTENHLHOTO aHalKW3a BEPCHUH NPOBOOUTL 30EeCh HEe MIaHUpPyio. Taxk uTo,
«OT3BIB» B HA3BAaHWU NAHHOHW CTAaTbHU, MNOXaNyH, TPOMKO CKasaHo. HUsamaratwo
UL HEKOTOPHE COOOpaXeHud OMBITHOIO pas3paboTuuka TEeXHOIOTHUH YIPaBIeHUd
KaueCTBOM B 3I0PaBOOXPAHEHUH.

EneH. HauHy C [OXBallbl, Yepes3 KOTOPVIO TONbBKO M MOXHO IMONOHTH K pasbopy
caMo¥ OCTPOM M MOLNeXalel pPemeHMo OO0 KOoHIa neTa NpobieMbl. ABTOPH
[l[pennoxeHuk y6panu BO BTOPOM BEPCHU U3 BCeX Tabnull C OLIEHOUYHBIMH
KPUTEPUIMU OBa «IHMHUX» CcTonbua, «lda» u «Her». KoHeuHo, 3TO HEe
O3HaYaeT OTXOH OT OUXOTOMHUECKOrO OIEeHOYHOIO MNPUHIIMIA, Kyma X 6es
Hero. Ho, ecnu 3arng"yThb B «MeTOOUKyYy OILI€HKHU» (KOTOPYIO Ha CaMOM Oele
«MEeTOIUKOH» HAal3BaATh HENb3d, HO 30eCh He 00 3TOM), MOXHO MOHLIThH CYTh:
CIYYHUIIOCh IIYCTb He H30aBIeHHMEe OT HABI3UYHUBOM OUXOTOMHMH, HO [MO3UTHUBHAML
TpaHchopMallid 3TOro nNpHHLHIa. B «MeToOouKke OLeHKH» YKas3aHOo:
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«OueHkxa OopraHu3aldu COCTAaBIILIONUM KPUTEPHd [0 HAMNPAaBIEHWO [[pakTHUEeCKUX
PeKOMeHIalu¥ OCYIECTBIIEeTCd B COOTBETCTBUH CO CclenyrmuMu dakTopamu: B
paMkKkax KaxOooro HaNpaBileHWd [IpakTHUECKUX PEeKOMeHIAllMH YCTaHOBIIEeHb
cocTaBngdnue kpurtepud. COCTABILIIME KPUTEPUd IBNLIOTCY €IUHULIEH
U3MEepPEeHud, Ha COOTBETCTBHE KOTOPOH MNPOBOOUTCY OLleHKa OPraHu3alHuu».

KoHEUHO Xe, «COCTABIJIONUE KPUTEPHUI» HHKAK HE MOTI'yT OBIThH «EeIHHUIIAMU
uaMepeHug», ubo, X MNPUMEPy, MykKa He eCThb eOUHHIa HU3MEePEeHHd Myku. [ng
U3MEPEeHUd HYXHO MEPUIO — MNPUrOPIMHY, TaM, 3arHyThE Oanel] MO 4YTO-TO B
5TOM OyXe. B mepeBome Ha BPasyMUTENbHBIHE NPUBENEHHOTO U3 «MeTomuku
OLIEHKHU» IaccCaxXa BBIXOIUT clenyrmee. [Habel MONYy4YUTH PE3YNbLTAT OLEHKHU
COOTBETCTBUYA IO «HATPABIEHMWO» (HY TO €CTh MO OTHEeNbHO B34TOH Tabnuie c
KPUTEPHUAMH) , BBIIOIHEHHBIE «COCTABIHKIHE KPHUTEPHEB» (HY TO eCThb
OTIOEeNbHBIE KPUTEPHH, KOr'La IO HHUM [IPHHHMAETCH pPEleHHe O COOTBETCTBUH)
HaOIEeXUT I[IONCUMTAaTh B ITYKAaX.

Mel 3mechb HabmomaeM, TakuM o6pasoM, TPaHCHOPMALHMIO OUXOTOMHUECKOI'O
NPUHIIMIIA B COOCTBEHHBIX Npemenax, C MNepexonoM OT NyB0BO—-HAN30pPHOH
OIUXOTOMHUYECKOHU mapel «lla/HeT» kx Gonee rubkod U HECPaBHEHHO lerue
obpabaTeiBaeMou mape «1/0». Takoe pemeHHe MOXHO TOJIbKO PUBETCTBOBATH.
lpaBma, €OUHUUYKU (OTMETKH O «BBIIONHEHWH») B TOJIOBE BCE HEe YIEepPXUIb.
Ong HUX xopomo Obl OOWH y3€HbLKUH, CKPOMHHIM CcTOon6el] 6BIIO OCTABUTH.

Myxo6orkxa. Ternepb, Hama ocTpeHmad npobiemMa. OHA Xe CcBexaumad,
cosmaHHasg OyKBalbHO M3 HHUero. K CUACTBIO, €& Xe Jerue BCero OBNeryuThb
— Jlerde B CMBICIE CHYITHSI OCTPOTH, HO HE HCHIPABIEHHd, Kak OymoeT BUIHO U3
OAlbHEHIEero HU3INOXEeHUI.

ABTOpPHL! [IPenNOXEeHUH BLIOETUNIH XUPHBIM MPUPTOM oOd3aTenbHble TpeboBaHUd
(KOTOpBEIE TaM MMOYEMY—TO HAaBBBAIOTCH «0Od3aTENbHBIMH COCTABIIAIONUMHY
KpUTepuer»), a B «MeTomuke OLEHKH» HaNucCalu OYKBAIbHO CIEeOVIOIEE :

«OpraHuszaluyd OONXHa COOTBETCTBOBATH IO KaXIOMy HallpaBIEeHHUO
[[pakTHUYECKUX pekoMeHmauuh O6onee uveM 70 % COCTABNLIONUM KPUTEPUL B
KaxOooM HalpaBlIeHUH. MeInMIMHCKAad OopraHu3allMd IOJXHa COOTBETCTBOBATH
BCeM 06d3aTEeNbHBEIM COCTABILIIUM KPUTEPUd, KOTOPHE BLINEJIESHLI B

[l[pakxTHUECKUX PEXOMEeHIALUdX XUPHEIM MPUPTOM .

B 5TOM MecTe MHe yXe XOUYeTCd 3aBONHUTb: «YTO Xe Bbl menaere..!?». Tonbxo
4 YelOoBEeK BOCIMTAHHBIE (IO KpaWHeW Mepe, MHE BCerma TakK Kasaloch), H
nyraTths cocemed He cTaHy. YTo6 OmMyTUTH HEBEPOdTHBIE SMOIMM BO BCEH HUX
[IONHOTE, MNpencrtaBbTe cebe, kX npuMepy, MKEB, rie 4YacThb KONOB BPas3HOOOH
6yOoyT BBIOEJNEHB, NOONYCTHUM, KYPCHBOM, C yKas3aHHUEeM [NPEenIoOYUTaTb HUX
OCTanbHBIM C YHOEeNbHOW CHUIOH TPH X OOHOMY. Tax Boofme MOXHO paboTaTh?
Tax MOXHO aBTOMAaTH3HMPOBATL XOTb UTO—TO? PamoCTb OT yOalleHHd LelNblX OBYX
KIUIMHUX» CTONOLOB TYyT Xe& CMEeHHuIach, 9 OYeHb MAI'KO CKaxy, IrnyBboKuM
HemoyMeHueM. Tak—-TO OOMH M3 HUX (UNH emé& ONWH, T.e., BTOPOM — eciu
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y4eCThb 3aMeuaHue BHIIE IO INOBOMNYy MecCcTa Oid eIHMHUYEeK) MOXHO Owvino 6 u
OCTaBUTL. M, cOoemaB ero ys3KHM-NPey3KHM, NOPOCTABUTHL TaM, HAIPOTHB
«o6gsaTeanmx COCTaBII4dKdIIMX>», KaKHue He3aMEBEICIIOBAThEIE 3aKOPKOUEUYKH. B
xauecTtBe (obpabaTrwiBaemMoro!) artpubyTa 3HauuMoCcTu. U Obimo 6 BCeMm
cuacTue. Jlerxo!

XupHo-HexupHad aTpubylud «OOI3aTENBHOCTUH» KPUTEPHUEB — DTO TO, UTO
HeOoOXOOUMO UHCIIPABUTL, IIOTOMY UTO HE HCIPaABUTL Henb3d. HepmomycTuMoO.

B sTOM MecTe MOXHO Ovno Obl yX& W 3aKOHUUTL. Janbme, OONro U HYOHO, O
TOM, UYTO HCIPaBUTL — XejaTelnbHOo. TO uTO aBTopaM—-paspaboTuukaMm, na U
IONIB30BATENIM CHCTEM OIIEHKH COOTBETCTBUYE, XOPOmO OH MMETL B BUIOY.

Kapycens. B «MeTonouke OLEHKH» BLHIBEICHO:

«CocTaBndiinyue KpHUTEepHd pas3ieneHb Ha TPH BHIA:

— of6g3aTenbHEle — COOTBETCTBHE KOTOPBEIM O0d3aTENbHO IONId TOrO, UYTOOH
TpeboBauud [IpakTHUYECKUX PEKOMEHNALMH B OPraHus3aluu ObINU NPHU3HAaHBI
BEIIIOJNIHEHHBIMU . Bce o6d3aTenvHble TpeOOBAHUY BBIOEIEHBl B TAHHOM OOKYMEHTE
XKHUPHBIM LIPUPTOM;

— IOOIIONIHHTEIBbHEIE — COOTBETCTBHE COBOKYIIHOCTH KOTOPBIX B paMkKkax
HallipaBII€EHHUd TIPH OLIeHKEe OpraHu3adllMu MOXeT OBIT b YaCTHYHEBIM,
— HEeIIPpHMEHHMBIE — COOTBEeTCTBHE KOTOPEIM, IO MHEHHIO SKCIIepTa, HEBO3MOXHO

O KOHKPETHOW OpPraHu3aluud».
U npunucaHo eme:

«0Ob6d3aTenbHble COCTABIJINNE KPUTEPUI TakXe MOI'YT OBITbH [IPHU3HAHHB
S5KCIEePTOM HENPUMEHHUMEBIMU .

Yrnc. 3angyMaHO XOopoumo, KOHeuHO. Ho xak—-To He ponyMaHoO. OTUero He OUeHb
XOpomo (9 CHOBa MAIKO BhPaxXaioCh) . OOBIACHHIO, Kak ¢ DTO IIOHUMAK I10
HaYMEHWO OUMMETKOB 3IPAaBOMBICIHY, H3TAIMUX XaloOHBE MHUCKHU II0L UYyTyHHBIM
canoromM HoBaluu#¥. XKupHo-HexupHoe ofd3aTenbHO-Heobd3aTenbHOEe BENUKONenue
B «MeTomuke OILIEHKHU» CYTb NIOI 6eCHopdmouHOIO COBOKYIINIEHUH METOIOB
PaHXUpPOBaHud MokasaTtenel u nubdbepeHUUallUd TPeOOBaAHUH.

PauxHpoBaHHe. XUPHO-HEXHPHO — 5TO IOBYXPAHI'OBOE PAHXHPOBaAHHE, HO C
nymkoMm nuddepenHuuanvu. OIHU, «XUPHBE» TPeOOBaHUA IBILIOTCH
o6d3aTENbHEIMM, U IIPH BHEIEBIEHHWH HECOOTBETCTBHY IO MOOOMYy M3 HUX (U3
YUCla <«IPHUMEHUMEIX») OOJNXEH OBITh BBIHECEH BEPOUKT O «KHEBBIIIOIHEHUU»
[lpennoxeHUH B LI€JIOM — T.€., O HECOOTBETCTBHH. [[pyrue, «HEXHPHBIE»
TpebOBaHUHA, CYTb XEIATENbHBE (KIONONHUTENbHEIE») . OHU BIULIIOT Ha BEPIUKT
O COOTBETCTBHHU/HECOOTBETCTBUMU I[UIlL B BHIE OOmMEro COOTHOMEHUI
«BLBITTONTHEHHBIX» TpeboBaHul XK ux of6med COBOKYMIHOCTH (M3 uucna
KIIPUMEHUMEIX») , KOTOPOE He NONXHO OniTh Huxe 70%. O pacué&rax HUXe emé
MOTOBOPUM MompofHee. Unu B OpPYyro¥ pas, €CHU CTaThbd OyOEeT MOnydYaThbCd
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CIUIIKOM OONbIIOH.

Kenauue aBTOPOB UYero BEIOEIUTBE-TO IIOHYATHO, BeOob OIOHH IIOKas3aTellHu

ﬂeﬁCTBHTeHbHO Bonee BaXHbI, HeXellu npyrvue — 49 IIHUIY o6 3TOM MHOTI'O INeT.
T.e., HaOpaBleHUEe IOBUXEHUI MHICIU ABTOPOB [lpeninoxeHuB BepHOoe (U MeHd,
ooy, Oaxe uuTanu) . Bompoc, kxaxk 2To cmenaThb. CymecTByeT mBa crnocoba

BHIIENUTL 6ollee 3HAUYMMBIE MMOKal3aTeNnu, NPUOATbh UM OONBIME BEeC B CUCTEME:
STO PaHXHUPOBAHHE, KOTOPOE pealu3yeTCd uepes3 YIOeNnbHBH Bec nubo uepes
K05ddUIIMEHT, ¥ YPOBEeHb, 3aHMMAaeMbll MoKasaTeleM B Huepapxuu. llocnenHee
fomnbile MTONOXOOUT MOId Pa3BUTHIX HEPAPXUUHBIX CUCTEM, [epBOe — MOId
MIIOCKOCTHREIX, OINHO — MOBYX, MAaKCHUMyM, TPEXYPOBHEBLIX.

PauxupoBaHue, kakx 6ynrto, npome. ONpenenuncd, UYTO BHYTPH TPYIINL
rnoxasaTened STOT «BeCuT» OGomnbime, a TOT MeHblle, U BCce mena. A ToO U
BOBCe, BLIOOPOUHO MNPHUCTABUI K HUM MHOXHTENHU, Jnerue né&rxoro. OmHAKO €CTh
IBa HENPUATHLBIX MOMEHTAa. BO-TIEPBLIX, BEC HIM MHOXUTENb NPUNAETCH B
OONBIIMHCTRBE CHyYaeB MPOU3BONLHO, 6e3 HaOlexamero HayyYHoOTo OOOCHOBAHUY.
BO—-BTOpPHIX, B CHCTEMax, HMEIIUX CIHIKOM CIOXHYIO IJNid 3TOro crnocoba
CTPYKTYPY, C PAaHXUPOBAHUEM «BECOBOTO» THIIA COBEPIIEHHO HEBO3MOXHO
yOopaBndThbCcd. [OIe—-TO BHU3Y pPaHru, OyOb OHU XOTb TPHUXIL HOEANbBHO
paccuuTaHbl, OPU pacuéTe MNPOMEXYTOUHHIX M HUTOTOBBIX 3HAUYEHUH MoKaszaTeleH
HEBOBMOXHO KPHUBITCY 3a CUET HEPABHOBECHOIO BKala COCTABILIONUX U
UCKIIOUEHUd HENPUMEHUMBIX KPUTEPHEeB BMECTE C HX «BecaMmMu». [nd
NPOTUBONEHUCTBUY HUCKaxawmeMy sPPekTy Ha KaxIooM CIenyiileM YpOBHE
NPUXOOUTCH YUUTHIBATH HE TONbLKO PACU&THOE 3HAaueHHe KaxOoro rokasaTend,
HO U CPpenHU¥ paHr 00pas3OoBaBIMX €ro HokasaTened HUXelexXalmux ypOBHeH.
Taxad rpaHOouMoO3HAad KOHCTPYKIIMA HEe BbIepXuBaeT OGonbile TpPEx sTaxew (ecnu
TONbLKO HE HaBAd4Th CIEeLHalbHOTO cylepMeracodTa, KOTOPOTro 4 Moka He
BCTpeualn B IpakTHuuecku paboTarumeM BapuaHTe), a 6e3 He& 0OXOOUTLCH —
3HAUYUT, NPUHUMATL 3aBEIOMO HCKAXEHHLIE PEe3yNbTaTh.

CMOTPUM, CKOIbBKO YPOBHEM B Hamux [pennoxeHudx.. B Tabnuukax, Kax
6ynoTO, TPH, HO BbLIIE — UETBEPTHH, «HANpPaBIeHHud». YXe MHOro. Hy a camu
[lpennoxeHWd y HaAC, XOTb M B OTHOENbHBIE NOKYMEHTEHEl [NOMEIAIOTCY
(«cTauuoHAP», «IOIHKIMHHKA», «CTOMATOIOIHE» U T.[h.), OOHAKO OI4
KPYIHBIX MEOUIMHCKUX OPraHus3alu¥d HYXHbB HE B E€NUWHCTBEHHOM BapuaHTe, a BO
BCeX, B COOTBETCTBHM C BHUIAMU U POPMAMU OKAa3LIBAEMOM MENUILIHMHCKOH [IOMOIM
U NPOPUINEIMHU LOEedTEeNbHOCTH. [lOBTOMY, NITh. PaHXUPOBAHHE «BECOBOI'O» THIIA,
T.O., 30eCb HENPUIOOHO, TONbBKO «KOPPHULHMEHTHOE», UYepe3 MHOXHUTenb. Hy Hu
KaxoB KO®PPUIIMEHT «XUPHOCTH» Yy HaAUWMX «OOd3aTEeNbHBIX COCTABIIAIOIUX
KPUTEPHEB», KakK BH OyMaeTe?

Bapabanuad npo6s.. Enpununa! HOa, enunuuna. XupHoTa B [IpennoXeHUIX — DTO
Tako¥W MHOXUTENb, OTCYTCTBHUE KOTOPOTO MHOXUT Ha HONL OBI3aTENBHOCTH
TpefoBaHud, a Haluuue yMHOXaeT ero Ha enuHUly. IDTO kak Obl uaHaHka, mOid
Iy4mero MOHUMaHud. BOT, ecnu Ol emé& BMeCTO U36UpAaTEeNbHBIX XUPHOT M
OoBHAPYXUNIU 3aKOPIOUKU (B HOeale — eIWHUUKH) B Y3E€HLKOW KOJNOHKE CIpaBa,

4 /9

BHYTPE


http://www.phoca.cz/phocapdf

CTOPOHHHH OT3HIB Ha BTOPYI0 BEepCHIO [IpakTHUECKHX peKoMeHnauHH PocampaBHam3opa MO BHYTPE

KaTeropud: CucrTeMbl MeHeIxMeHTa kauecTBa (CMK)

OnybnukoBaHo: Bropuuk, 21 wmouga 2022, 22:42

ABTOp: Aumpen TaeBCKUH

[IPOCMOTPOB : 3135

TO ObIIO 6Bl HE TONLKO MOHITHEEe, HO M MNOdBUIACh Obl BO3MOXHOCTHL MaTepuan
[[peomoXeHUH XOThb KAakK—-TO 0OpabaThiBaTh, ABTOMATU3UPOBATL MNPOLIECC, U T..I.

BosbpME&M, Kk IpHUMepy, Hamy ABTOMATHU3HUPOBAHHYIO CHCTEMY OLEHKH
cooTBeTCTBUA 2Jkcrneprl3npaBCepBuc — TaM nomobHOe OAaBHO Peanus3oBaHoO (cM.,
HanpuMmep, pabory «CUCTeMaTuslallud ¥ aBTOMATH3AIME aHalv3a B VIPABIEHUU
KauyeCcTBOM») . 3alIOXMTL Tyna YYET aTpudbyTrTa «o0d3aTenbHOCTHU» He
npencrtaBrndeT cobod npobneMbl. Ha OCHOBAHWM pPEe3yIbTATOB OILEHOK IO
UMEIIMM STOT aTPUOYT KPUTEPUdIM MOXHO MNPOM3BOOUTL aBTOMATHUYECKUH
KOHTPONE COOTBETCTBHUY U B LEIOM II0 «HAPABIEHMO» (Tabnuile KPUTEPHUER),
u B pabouem Gnoke mnoxaszaTened (Habope «COCTABIJIONUX KPUTEPHUEB» BHYTPHU
Tabnuiel) , comepXxameM TO UNU uHoe «obdzaTenbHoe» TpeboanHue. T.e.,
KOHTPOIHPOBATL PE3YINbTATEl HAa BCEX YPOBHAX, a HE TOIbKO «BBIIOJIHEHHE»
KOHEUHBIX «O6d3aTeNbHbBIX COCTABIJIONUX KPUTEPUEB». [IpUuU&M, TakKoOW KOHTPOIb
cobmonenud «o6d3aTenbHbIX» TPpeboBaHUP TEeXHUUECKH HEeCIOXHO MNPOU3BOMNUTLH
napannenbHO pacuéTam no obmed COBOKYIHOCTH.

Ind perynupoBaHud 3HAYUMOCTH MOKaszaTeleH B CIOXHBIX OIE€HOYHBIX CHUCTEeMax
MOOXOOUT TakXe MeTON YIPaBIeHUd YPOBHIMH Hepapxuu. HampuMmep, Kak B
ABTOMATHU3UPOBAHHON CHUCTEME OIIeHKM COOTBETCTBUY JkcrnepT3npaBCepBuUcC, rne
MOXHO BHIBOOUTL 6oOllee 3HAYUMBIE MMOKa3aTENu BHIIE B HEepPapXuu, MeHee
3HAUYUMBIE ONYCKaTh HUXE, a MECTO B HEepapxXUU ONpenendeT CTeNeHb BIUIHUL
noxasaTend Ha HUTOTOBBIHE PEe3ylbTaT U 3HAUYMMOCTL €T0 NNd NPOMEeXYTOUHBIX
YPOBHEH. YOUBUTENBLHO, HO aBTOPH [IPEeNNOXEeHUM HMEIOT NpelncTaBlieHue o6
5TOM METONe, TOCKOIbLKY HCIONL30BAalM €ro BO BTOPOHM Bepcuu. llpaBma, B
pemeHuy Opyro# s3amauu (06 3TOM HUXE) .

Iuddeperuunanua. [elCTBUTENHHO, He Bce TpebOoBaHUA MOTYT OBITh OTHECEHH XK
KaXOoH MEeNUIMHCKOW OPpraHus3allu¥ HUIKM K KaXOooMy €& MOoIpa3snelleHuwo, U PO
HeOOXOOUMOCTL MPEeNyCMaTPHBATL B CUCTEME OIeHKM COOTBETCTBUYI NPOLEnyPY
OTKIIOUEHUY HENPUMEHUMBIX [NapaMeTpOB 4 yXe& BCe YIM NPOXyXXall, 0O KakKux
MOT OOTHHYTbCd. Tak uTO, ¥ 30eCb IOBUXEHHUE MHICIU ABTOPOB [lpenioxXeHuu
MPOUBONIIO B MPABUINBHOM HaNpaBlIeHUu. HeyxXTo uuTanu Mo paboty «O
nubdbepennanvy TpeboBanud. HoedHble U TEeXHHYEeCKHEe ACHOEeKThl pealus3alluu»?
BopoueM, HeBaxHo. ECHM ¥ uYUTald, TO KAaK—-TO He Tak, ubO He YIOBUIH
BaXHEUWNMUH TMOCHII: HENb3d OTIABATH BOMNPOC MPUMEHUMOCTH TpeboBaHUHU
IIETUKOM Ha OTKYIl KOHEUHOrO MONb30BaTeNnd. BO-TEpPBLIX, MNOTOMY YTO
SKCMepTHad OlleHKa COOTBETCTBUA HUMEeT IOPUOUUECKU, PenyTaluoOHHO U
SKOHOMHUECKH 3HAUUMBIE TMOCHENCTBUL, a BO—-BTOPHIX, HNOCTUXEHUE
COOTBETCTBUA B mMOOOW CUCTEME CTAHOAPTOB MNpPennolaraeT OTUETIUBOE
BUIeHHe ofpasa Lenu BO BCEH €& IMOJHOTEe.

Yrob6 u TO, ¥ mpyroe paboTano MNPAaBUIBHO, HYXHO PENUTb HECKOIbKO
npobnem. I[lpexme BcCero, OOonxXHa OblTh nuddepeHIHallud «IIO0 YMOIYAHHIO», UYTOO
K ONOHOTHUIIHBIM MEeNUIMHCKHUM OPraHUu3alHddM U HUX [IoOpa3neleHUudM
NpenbaBIdnuCh TpeboBaHUYI HE BCe MNOoIpdn ¥ He abbl kxakue, a HUMEeKIue K HUM
OTHOIIeHHWEe — IIOTOMYy, UYTO OHU HUMEHHO Takue (npodunb, MONHOCTb U T..H.) .
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Ianee, HeNpPeoyCMOTPEHHOE MNPEeNyCTAHOBIEHHON KOHDUTypAaLlUEeH OTKIIOUEHUHE
(MCcKmoYeHre) HENPUMEHMHMHIX MapaMeTPOB B YACTHOM Cliyuae OONXHO ObIThb
CTPOTrO PEernaMeHTUPOBAHHOH MNPOLEenypPO¥ C KOHKPETHHIMU COTJIaCOBaHHBIMH
nepeuHdMu TpeboBaHUM Ha BHIXOOE, uTOO BCeM OBIIO M3BECTHO M MOHATHO,
Yyero XmaTh U K YeMy CTpPeMuUuThcd. KpoMe TOro, CHenyeT YUYUTBIBAThL, UYTO
nyTEéM yrnpaBneHud nudbbepeHiHalued KPUTEPUEeB, MOTYT YCIENHO pemaTbCcd
ynpaBleHYeckue 3alauu PasHbIX YPOBHEH OpraHu3allvd 3I0paBooxXpaHeHud. OT
Takux BO3MOXHOCTEH OTKAa3bBATHCH HE CTOUT. HO HMX MHMCIONbL30OBAHUE TOXE
TpebyeT CTPOTrOoM permaMeHTalluu OPpoLenyp.

[lpakxTuueckxu BcC& OymeT 3aBUCETL OT ymnobcTBa dyHKLMOHAIA OTKIIOUEHUI
HENIPUMEHUMEIX MapaMeTpPoB (TpefoBaHUB) U NPO3PAYHOCTHU PEMEeHUH 10
OTKIIOUEHMO. ECHIU B34dTh Tabnuisl M3 [IpeninoXeHud, TO Oid OBOCHOBAHUH
OTKIOUeHud noTpebyeTcd emé& omuH cTtonbell (T.e., yXe TpeTu#! YTO HEMHOTO
CMEeIHO), W HOBONbLHO MUPOKUH. JIMBO OTIENbHBIE NOOKYMEHT C MNepeuHdIMH
UCKIIOUEHHLIX TpeBoBaHUH K KaXmo¥ Tabnulle, KOTOPHIM MNPUIETCY CONOCTABILITH
C CcoNepXaHueM CcaMux Tabnul] BPYYHYIO, NPUUEM KakK BHEMNHUM SKCIEepTaM—
ayouToOpaM Ha BCexX STanax pealusallld MNpoekTa, Tak OTBETCTBEHHBIM IHUIIAM B
caMo¥ MEeOUIIMHCKOW OpTraHu3alluu.

B ABTOMATHU3UPOBAHHOH CHCTEME OI[€HKH COOTBETCTBHA JkchnepT3opaBCepBuc
BCcd ofmad HacTpo#ka, B T.u. nudbepeHiuanud TpeBOoBaHUM IO YMOIUAHUIO,
IPOU3BOOUTCH B ABTOMATHU3HUPOBAHHEIX 3SKCIEPTHBEIX TEXHONIOIHUYECKHX KapTax
(ADTK), B XOTOPBIX M XPAaHUTCd. Bce uaMeHeHud nuddepeHiHalnuu TpeboBaHUH
B MOINb30OBATENBCKUX KoNUIxXx ADTK OONXHEI B TEOPHH COrINacCOBEIBATLCH C
OpraHOM IO cepTHdPHKAIIMH, a B Clydae pPeElleHHd VYINPpaBIlIeHUYeCKHX 3amad — C
OpraHOM VIPAaBIEeHHd 30PaBOOXPAHEHHEM PEervoHa U IOPYIHUMH
33aVHTEPECOBAaHHBIMU CTPYKTypPaMu. U Ha NpakTHKe B pPEervuoHax,
HCIIONB30BABIMX HANly CUCTEMY, IOeno OO6CTO4dlIO HMMEHHO Tak.

Yyro, mopa 3akpyrndrbcd. A, HeT, paHoBaTo. Ofeman rue—-TO BBIIE PO
METON YIpaBIeHUd YPOBHIMH Hepapxuu, 3aCBETHUBIMUHCY B [lpennoxeHudx. U3
CTaThbu, yKasaHHOW B CaMOM Hauale:

«Pasmen, TMOCBAmEHHBH BomnpocaM ofecrneueHud 6e30MAaCHOCTHU CPEens U
opraHus3aliMy yxoma 3a MNalueHTaMu, NOpodUlakTUKMH MageHUd MNallueHTOR,
MOCEeTUTENeH, MeIUIMHCKUX PpaboTHUKOB, NpenylpexmneHud ob6pasoBaHUd U
nTeueHud NpoNexHed, Obll pasneneH Ha OBa pa3smena. B pasnen «Bes3onacHOCTb
cpelbl B MENMIMHCKOW OPraHu3allMu» BOMIM TakK Has3hlBAeMble TexXHUUEeCKUe
CTAaHNAPTHE, OTHOCHIUECd K PalMOHANLHOW U SPrOHOMHYHOMU MIaHUPOBKE
TIOMENEeHUH Toapa3nenenul, ofecrneuuBardnue GYHKIUOHUPOBAHUE CUHCTEM
xusHeobecneuenud (BOOOCHAOXeHUd, DIEXTPOCHAOXEeHUd, BEHTUINIIIUHU, OXPAaHH
u 6e30MacHOCTH TPyLna), OpPraHu3allud OEeHCTBUH pabOoTHUKOB IMIPU
Ype3BbIUAWHBIX CUTyAlUdx, CUCTEMBbl WHPOPMALIMOHHOH 6e30MacHOCTH, B TOM
yucne cbopa, o06paboTKkuU U XPaAHEHHUd MNePCOHAIbHBIX NAHHBIX PAabOTHUKOB U
MalueHToOB, U Tak nmanee. TpefoBaHWYd B OTHOMEHWM OPraHUl3allMu yxoma 3a
nmalueHTaMy BOWIU B pasnen «OpraHusalud yxoma 3a MNalueHTaMu
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(cecTpuHCKUE MaHUNyndiuu) . [podunaxkTuka MageHUHE U NPONEexXHeu». Bonbie
BHMMAHUYE, UYEeM B IE€PBOM BEpPCHHU, YIENEeHO OpPraHu3alluu PeryndpHOTro
obyuenHud pabOTHUKOB YyXOOYy 3a MNalMeHTaMH, IHOPYnKy OOIyCKa epcoHala X
paboTe C malMeHTaMHu, PEeTrUCTpPallMu ¥ aHaluidy HeONarompUdTHBIX COOBITHH,
CBYI3aHHBIX C TPOBEeIeHUEeM MAaHUNYNIdLUUPE MO YyXONy 3a MalueHTaMu, IaneHUudIMu
U BOBHMKHOBEHHUEM MPOJIEeXHEeM, a TakXe opraHusalnuu oO0yueHud MNalueHTOB U
NHL], OCYUWECTBIZIMUX YXOIL 3a HUMHU».

Brnugauue TpeboBaHud k ofecneueHuro 6€30MAaCHOCTHU CPEenbl M OpraHu3alluu
yxXoma 3a TMalueHTaMU Ha MTOTOBHIM pPe3ynbTaT, TakuMm obpasoMmM, 3a CU&T
pasneneHud Ha OBa pas3lela YCUIHUIOCH INOUYTH BOBOe. MOE «IIOUTHU» HMEET
Takoe oObdcHeHHe: oObmee KOIHUYECTBO PAa3OElIOB [IPU HUX pPas3nelleHHWH HamBoe
TOXe yBEeIWUMBaeTCcd, ¥ BMecTOo nonu 1/N nmonyuaercd 2/ (N+1). HeTpynmHO
OOranaTbCd, YTO YCHIEHHMEe 3HAYUMOCTH OyImeT TeM BhIIe, YeM MeHbIIe
BenuuuHa N, ucxomnHoe ofmee UYHUCHO pas3nenoB. [lo CyTu, S5TO OIUH U3
criocoBoOB yHNpaBlIeHUd YPOBHIMU HEpPaApPxXUU, I[NOCKOIbBKY OOBenUHEeHHEe Pa3nelioB
(unu, BHYTPH pPas3meioB, COCTABIMAIIUX HMX OIOKOB), ocnabindeT HUX 3HaAUEHUE,
a pas3bueHue — B COBOKYIIHOCTH, YyCUIHBaeT. Takoe yCHUIEHHe uepes
pasmenendue, xakx OBIIO BHIIOIHEHO BO BTOPOM BepcCUU [IpenioXeHur, MOXHO
NPUBETCTBOBATL, HO JNHIIL B TOM Clyuae, €CHHM OHO MPOU3ONINIO He CcluyuadHo,
HEe U3 NIOrUKH yInobCTBa CTPYKTYPHUPOBaHud Tabnuil, a U3 JIOTHKHM 3HAYUMOCTH
TpefoBaHUHE TOrO HIM HWHOTO pasnena nnd obmed OlleHKH XauecTBa. B
IPOTHUBHOM X€ Cliydae 5TO COOBITHE e€CTh CIenCcTBHe Oe3MepHO I[IeYallbHOTO
HEeOOMBICIHNY .

U mocnenHee. O HOBHIX paslenax [IpenloXeHUH:

«B MOKYMEHTEe TMOdBUIHUCH NBa HOBHIX pa3Iena:

— «YmnpaBleHHe XaueCTBOM U 6e30MacHOCTBIO MEOUIIMHCKOW IedTEeNbHOCTH B
MEOUIIMHCKOM opranHuszanuu». OTCYTCTBUE pasnena, KOTOPhH comepxamn Obl
TpefoBaHud B OTHOMEHUU OPraHus3alli¥d BHYTPEHHErO KOHTPONd U yIpaBleHud
KaueCcTBOM M 6e30MacCHOCTHIO MEOUIUHCKOW NEedTEeNbHOCTU B MEIUIIMHCKOH
opraHusaliuy, MOXHO PaCCMaTPHBATL KaK CYIMECTBEHHLIHM HEeNOCTAaTOK IEepPBOH
Bepcuu [lpakTHUECKUX pekxoMeHTnalu#d Pocs3mpaBHam3opa. U3maHue mnpukasa
MuusgpaBa Poccuu oT 31.07.2020 N 785 «0O6 yTBepxmeuuu TpeBoBaHu# X
opraHus3allMy ¥ MNPOBENEeHUO BHYTPEHHETrO KOHTPONd XKauecTBa U Oe30MacHOCTH
MEOUIIMHCKON OedTEeNbHOCTH» IMO3BOJHUIO YUYECTh €r0 OCHOBHBIE MONOXEHUd B
6a30BOM pasmene HOBOU pemaxiuu [IpakTHUECKUX PEeKOMeHOAalLuH;

— «OfecrneueHre TPUHIIUIOB MNAIMEHTOLEHTPUUHOCTH MPU OCYIECTBIEHUU
MEOUIIMHCKON OedTEeNbHOCTH». ODTOT pPaslel OXBAaThIBAET BONPOCH OpPraHU3alluu
MalueHT-1eHTPUPOBAHHON MEeNUIUHCKOH NedTeNnbHOCTH. Hamo OTMEeTHTL, UTO B
MOoCNenHue TOIObl TEPMUH «IAlHUeHT-IIeHTPUPOBAHHOCTL» BCE uame CTal
3aMEeHdTh TMOHATHE «IIALUEeHTOOPUEHTHPOBAHHOCTE» . TpeboBaHUd, HUINOXEHHHE B
HOBOM pasmeine, TMO3BONIOT BIOXUTL HOBBIH CMBICI B STOT TEPMHH M TOOHYThb
B3aUMOOEHUCTBUE CUCTEMH 3IPABOOXPAHEHUd C MallUeHTaMu, uYleHaMd HUX CEeMeH,
3aKOHHBIMU NPENCTABUTENdMHU, OOmMECTBOM Ha 60llee BHBICOKHH YpPOBEHb
KxauecTBa».
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O TOHYTHH, TNPOCTHU TOCIHONH, «IALUEHTOUEHTPUYHOCTHU» MNOTOBOPUM B OPYTrOH
pas, a 30echb TONbKO MNPO YIPaBIEeHHEe, U MNPenelbHO KOopoTko. KoHeuHO Xe,
YIPAaBIEeHHWEe — BTO OCTOB CHCTEMHl, TpebOBaHUA K KAaUeCTBY VYIIPABIEHUI
OOIXHBEl [IPUCYTCTBOBATh HA BCEX YPOBHAX CHH3Y OOBepPXy. JIOTMYHO HalH4uHe
pasmnena, 6esaycnoBHo. Mbl HabmomaeM, XKak 0O aBTOPOB [IpenloXeHUuH
[IOCTEINEHHO NOXOOAdT HeOoOXOODUMOCTH, OOO3HaueHHbe O6OJlee YEeTBEPTH BeKa
Hazamn. [puuéMm, ofo3HAUEHHHIE B BUIe paboTalmux pemedut. B Hamen
ABTOMATUBHUPOBAHHOH CHCTEMEe OIlI€HKH COOTBETCTBUA JKcrhnepT3npaBCepBUC B
xaxmo# ADTK OpPUCYTCTBYIOT ONOKHM U MapaMeTphl, OTHOCHIUECd K YIPaBIeHUO,
eCTh CBOMHBIE KapThl Ond cbopa ¥ aHanluiza OAHHBIX IO CTPYKTYPEe MEeOUIIUHCKOH
OopraHMH3alli¥, a TakXe HMeeTcCd chnenuanusuposaHHad A3TK «YnpasneHue». UYTO
X, B STOW UYACTU MHl BHOBL NOJNXHBE MOXBAIWUTL aABTOPOB [lpenmoxeHu# 3a
OBHUXEHHE B I[IPABHUIBHOM HAIPABIEHHH.

Brnaromapio 3a BHMMAHHE, 0O CBUIOAHUY, KOIINEru, 0O HOBHIX BCTped.. OH,
HeT! Emé& Xe mnpo TO, UTO TaM HasBanu «MeTOOHMKOH OLeHKH», obemarn.
[loHuMaro, uYTO yTOMUI, OyKBalbHO Mapy CiloB. To, UYTO HE METOIMHKa TO
BOBCEe, OuUEeBUOHO. Habop OLIEHOUHBIX MNPUHIIUIOB, ¥ He 6onee Toro. Boobme,
yT06 cucrtema nobpoBonbHOM ceprTuduxkauuu (COC) paborTana, HYXKHO MHOTO
yero. TaM U KJIACCHBIE SKCIEPTH, M HEe3aBUCHMBIE SKCIEPTHO-AaHAJIUTHUECKUE
MHCTUTYTE, M KYIbTypPa KaueCcTBa, U pPas3BUTad CTPYKTypa LEHTPOB
KOMIeTeHuu#, ¥ T.O., U T.ID., O U&M MHCAll yXe MHOro pas. Ho exenwu
COCpPeImoTOUYUThLCd HaA, T.C., OCH3AaEeMOM «MATEPUHAIbHOMH» OCHOBE, TO pPemaerT
HalWuhe TakKux O00d3aTEeNbHBIX COCTABIJIIMNX, KakK CTAaHIAPTHE KauecTBa,
METOHNONOTUd BHENPEHUd CTAaHOAPTOB XauecTBa, uHdopMaluoHHad 6asa
(OCTYIHOCTL HHOOPMALIMOHHBIX HCTOUYHUKOB C HABUIATOPOM), a Takxe
TEXHONOTUd OIIEHKH COOTBETCTBHI. TEXHONOrud BKIouaeT B cebd
npopaboTaHHYIO TEOPeTHUYeCKyIo 6as3y, BKIOUad MIPUHIIUIB B3aUMOOEHCTBUI
BHYTpu u BHe CIC, B T.u. O BOMNPOCaAM COBEPIEHCTBOBAHHY CHUCTEMHEI OLEHKHU
COOTBETCTBHUY, CHCTEMY OLEHOUHEIX KPUTEPHEB U MEeTONUKY OLEeHKH
COOTBETCTBUL.

B mepBO¥ Bepcuu lpenioxXeHUP KaxXObll pasnen NpenBapdicd NOdCHEeHUIMH,
KOTOPBIE MOXHO OBITO OBl CUMTATL 3aYaTKaMU METONONOTUM BHEIPEHUd
CTaHIAPTOB KauecTBa. M3 3auyaTKOB HUYUETO HE BHPOCHO, OHU YCOXNH. BO
BTOPOM BepcuUHU [IpenloXeHUH OHU CKYKOXHUIHUCH OO TEMATHUECKHX [IepeuHeH
HOPMATHBHLEIX MPABOBBIX akTOB demepalbHOTO YPOBHI. [leuanbHOo. 2TO eCiu
paccMaTpuBaTh OAHHOCTL. HO, BOBMOXHO, ABTOPHl [IpenloXeHUH HaMepeBawTCd
paspaboTaTh MONHOLEHHYIO METONONOTHIO BHEIPEHUYT CTAHOAPTOB KauecCTBa U
BEIIYCTHUTEL €& OTHEeNBbHBIM NOKYyMeHTOM? BoT, Opmo 6wl 3mopoBo! OcobeHHO,
ecnu 6 OHa emé U NONydYuIachb TONKOBOMH. Hamexma Ha To 6eckoHeuHo crnaba,
Iaxe B YacCTHU MOYIBIEHUd (a TONKOBOCTHL BooOOme u3 ofnacTu GaHTACTHUKH) .

Eme 6onee neuvanbHAd YYaCThb INOCTHUIIIA «KOIHYECTBEHHBIE [1OKA3aTENU» B
HEKOTOPHIX pas3nenax. OHM HCcuel3nHu. [IOHATHO, noueMy — uTOO HEe TOHIIHUCH 3a
OYTBEIMM LUDpaMU, HE OTpPpaxXaliluM{ peanbHoe MoloXeHue nen. [NeHCTBUTENbLHO,
KOTIa eCcTh [oxasaTemnu, BCerma HaugyTcd Te, KTOo ux 6ymeT, uTo

8 /9


http://www.phoca.cz/phocapdf

CTOpPOHHHH OT3HIB Ha BTOPYI0 BepcHIO [IpakTHUeCKHX pekoMeHmauHH PocampaBHamsopa mo

KaTeropud: CucrTeMbl MeHeIxMeHTa kauecTBa (CMK)

OnybnukoBaHo: Bropuuk, 21 wmouga 2022, 22:42

ABTOp: Aumpen TaeBCKUH

[IPOCMOTPOB : 3135

Ha3blBAETCHd, «PUCOBaATb». HO »TO cnyuaeTcd, KOorma 3a <«IJIO0OXHe [oKaszaTelu»
HaxasbBamoT (B mobod dopMe, BKIIOUAd MOPUIIAHME) . DTO ONHA KPAaWHOCTL.
OmHaxo y6paThb okxa3aTelnu BOBCE — BTO HX I[OIHOCTBHIO OOECLEHUHTL, XOTdd OHHU
OBBIUHO OBIBAIOT MOOCTATOUHO HMHDOPMATHUBHBI. [pyrasd KpPawHOCTL. 3070Tad
cepenvHa 3aKIIOYaeTCd B TOM, UYTOOB KOJNHUECTBEHHBIE IOoKazaTenu paboThl
YUHUTEIBAIUCE HAPYOy C KauyeCTBEeHHBIMHU 06e3 MepeolleHkH, HO U 6e3
obecUeHUBAHUY OIHUX U OPYyTruUx. [Ond 2TOro HYXHA CTaHIAPTHU3ALMNI
rnoxasaTeinel, ¥ S5TO He npobneMa — uuTauTe B pabore «CTaHIapTU3alLUd
ooxaszaTened, HWCOONbL3YEMBIX B YVIOPABIEHUM KAUYEeCTBOM». K COXalEeHHO,
30I0Tad cepenuHa naéTcd He BceM. [IPpUBLIYHO mapaxaThCd M3 KPAaWHOCTHU B
KPadHOCTh MONyYaeTCcd INyule.

ObcynuTe B Temerpam
O6cynuTes BKOHTakKTe

KaTanor pemenun 30paB.Bus.

Bcerpma Bamu, Aunped TaeBckxud¥ u 2xcnept3npaBCepBucC.
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