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OT pemakxTopa. YBaxaeMble KOIINEru, OpomoinxaeM paszbupaTbcd C xpoHodarueu
COBEMAaHul B Hame¥ MeIUIIMHCKOM XH3HU.

B mepBO¥ yacTu paboThl M3MOXEHB PEe3yNbTaThl UCCIEeNOoBaHUdg, NPOBEIEHHOTO
Eneno# MBaHoOBHOH [OPHWHOM B CaMOH OOHBIYHOM POCCHUHCKOH PAHOHHOU OONBHHUIIE.
IOng padoHHOW OONBHUILI COBEMAaHUYT 0Kas3alUuChb TOPOTUM YHOOBOILCTBUEM -
moxupyianue 1,8 MuUInMOHA pPyOned B Mecdll. A NPU SKCTPANONdLuu
Pe3ynbTaTOB Ha BCIO CHUCTEMY 30PaBOOXpPAaHEHUd MOXHO MNPEenNolOXUTh COTHU
MUNINTUAPOOB €XeTONHBIX 3aTpaT. [JaBHbE Bpadu, HUX 3aMEeCTUTENH,
PYKOBOIUTENU CTPYKTYPHBIX TMOOpasneleHud, Bpauu, CpenHue MelUIIMHCKUE
PaboTHUKY U OPyrve COTPYIHUKH MENUIMHCKUX OPraHus3allu¥ CTPAaHbBl TPaTdT
KOJoCCanbHOe XOINHUUECTBO BPEMEHM Ha yuUaCTHe B COBEMAaHUuIx B ymepb cBoen
OCHOBHOUH paboTe U JTHUUHOMY BPEMEHHU.

[lpobrneMa COBemaHUHd B MEOUIHUHCKUX OPraHus3aludx yCyrybndeTcd HamuuueMm
OBYX CHeuudPuYIeCKUX HUCTOUYHHUKOB. BO-NEpPBHIX, CYymMEeCTBYEeT OOBLEKTHUBHAY
NOoTPebHOCTE B KONNETrHalbHOM PACCMOTPEHHHU KIMHHUYUECKHUX U CBH3AHHBIX C
HUMH OPIAaHMU3ALMWOHHEIX BONPOCOB. BO—-BTOPHEIX, MHOXECTBO 006d3aTeNbHHBIX
MEPONPUATHUH OOYCIOBNEeHO ofpeMeHeHUEeM MEeNUKOB aqMUHUCTPATUBHO—
pacnopanuTenbHEIME PYHKIIMIMU, W HUX CTAHOBUTCY BCE& Oonbme. PeanbHad
HyXO0a B I[IE€PBBIX M HEOTBPATHUMOCTb IIOCIEIHHUX HCKIIOUaIOT BO3MOXHOCTbDb
PamuKanbHOT O pPelleHud Npo6leMbl COBEmAaHUM B MEOUIIMHCKHX OPTraHu3aludX.

B To Xxe BpeMd, npobrneMa COBeMaHWH He BCerma OOCTUTraeT pPas3pylUTelbHOTO
npenena, Xax BBIGICHHUIOCH B XOoOe OOCyXOeHUd nyONHKAaLlUMU B
npodeccruoHanbHOU cpene. [lo coofmeHudM KONNEer, B HEeKOTOPBIX MEeNUIHUHCKUX
opraHusalugx, NPHUUYEM HE TONbKO B YACTHBIX, Bpauyed MOUTH HE OTBIEKAaOT OT
UX OCHOBHOM paboThl C HalMeHTaMu. [lonoOHbIE NPUMEPh TEMOHCTPUPYIOT
IPUHIUIIMATIBHYIO BO3MOXHOCTE OCBOOGOIOUTH CaMBIX LIE€HHBIX CIIELHAIUCTOB OT
HEHYXHBIX COBemaHu# u u3baBUTLCYI OT Haubonee CymMEeCTBEHHBIX U OONe3HEeHHBIX
ONId KIWHUYECKOW MNPakTUKM NOoTepb. K coXaneHuo, MoKa HUX CKOpee MOXHO
OTHECTHU K MCKIIOUEHHIM.

CoBemaHud Oalekxo He BCerma MNPWHOCYT MONb3y, M TOTIa HUX HA3HLIBAIOT
HesPPeK TUBHEIMU . [Ipy 5TOM CHOCOBOB TOUYHO, OOBEKTHMBHO M €IHHOOOPA3HO
U3MEPIThL HUX PEe3ylbTATUBHOCTL HE CYIMECTBYET, YTO CIelyeT MMEThL B BULY
npu OOCYXIEeHUH Kak CcaMOo¥ NnpoBieMbl COBEMAaHWM, Tak U MOObIX KOHIIENLHUH
MOBBMIEHU T UX B5PPEKTUBHOCTH. HO MOXHO MONCYMTATL 3aTpPaThl, YTO M IoKaszal
ABTOP B HEpPBOW yacTu paboThl. BO BTOPOH UACTU aBTOp riaybxXe HOorpyxaeTcd
B mpoBneMaTury 5GdDEeKTHUBHOCTHU COBENAHHH B MMOUCKAX OIMOPH O BO3MOXHBIX
ynyulmeHu. Aumped TaeBCKUH.

CoBemaHHsa B yNpaBJIEHHH MeIOHLUHHCKOH oOpraHusauuHer. YacTes BTOpasa. Ilo Ty
CTOpPOHY 3aTpar

ABTop: Enena ['opuHa
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PenmaxTtop: Aumpen TaeBCKUH

CoBemanug HeOOXOOUMBl B YIPAaBIEHUH, OOHAKO OTBIEKAOT Ha cebd
3HAUYUTENbHbEIE Pecypchl. CBI3aHHLBIE C HUMHM 3aTPAaTH TeM 60onble, ueM OHU
IPOBOOYTCY uYale, HUOYT OONblIle U MUPe IO COCTaBy YYaCTHUKOB. OTH
mapaMeTpbl BLICTYIIAIOT MHOXUTENIMU 3aTpPaT Ha KONIEKTHUBHBIE MEPOIPHUIATUL.
Ecnu uX He KOHTPONUPOBATL, COBEMAHUd MOTYT OOXOOUTLCH CIHHUIKOM ITOPOTO.

[lpenmnonoxeHue O 3HAUUTENLHBIX M HE BCerma ONpPaBIaHHBIX 3aTpaTax Ha
coBemaHud MONTBEPXIaeTCd Pe3yNbTaTaMd MNPOBENEHHOTO B ONHOH HeBONbIIOH
fonbHUlle uccnemoBauud[l]. [lepcoHan yupeXOeHud B TeueHue Mecdlla
PerucTpUpoBan BCEe BCTpPEeUH, HUX NPONONXUTENbHOCTH U KOIHYECTBO
YUaCTHMKOB. Ha OCHOBE MONYYEeHHLIX CBENEeHUH aBTOpPY VYIANOCh MONCYUTATH,
BO 4TO OOXONITCY COBEMmAaHud — CyMMa [ONYyYHUIacCh TPOMaNHOM OiId ParoOHHOH
BonbuuLEI. COBOKYIHEIE 3aTpaTh pabouero BpemMenu cocTtaBunu 3018 uwacor unu
377 pabouux mOHEH, XOTOopbe obomnuch B 1,82 MunnuoHa pybned 3a OOUH
Mecdlr! CTpykTypa 3aTpaT Takxe BlIeuaTndeT: nonoBuHy, 905 Teicgu pyOnewn,
COCTaBUIU BUOEOCEINEeKTOPhbl C MHH3OPABOM U BTOPHUHLIE COBEMAHUY Yy TIABHOTO
Bpaya ¥ PYKOBOOUTENEH CTPYKTYPHBIX MNOOpas3neleHud.

Tax UTO Xe He Tak C COBelaAHHAMH?

KopoTko mnpobrneMy COBEmAHUH MOXHO CHOPMYNIUPOBATHL CHENVIOIMM O0pasoM: HX
CIUIMKOM MHOTO W OHHU HendpPekKTUuBHBI. OHHU MNIOXO OPraHM3O0BAaAHEI, a UX
YVYAaCTHUKU TPUHYOUTENBHO BBIPHIBAIOTCH M3 padouero mpolecca. BMecTo
3aUHTEPECOBAHHOIO y4aCTHUd, BOBIEUEHHOCTH, OINEPATHUBHOTO PEUIEHUI
npobnem, obMeHa HIOEdMHM U VKPEINleHud coTpynHuuecTBa - dopManusM,
NPpUHYXOEeHUue U CKyKa, paspymenHue pabouero rpadwvka, pasouapoBaHue HU3—3a
6eCcCMBICIEeHHBIX MIOTEePh BpeMeHu, npodeCCHOHaNbHOE BHITOPAHWE U YBOJIbLHEHUd.
Bcé& »TO BpPenMT KakK opraHusallMdgM, Tak U monaMm([2] .

OxunaemMbii sdPeKT OT COBEmAaHUd pPenko OblBaeT OOHO3HAUHBIM — dYame STO
Hexad CyMMa MO3UTHUBHBIX OXUIOAHUE YUAaCTHUKOB. [IpHuéM CyObLeKTHBHAd OlleHKa
BCTpEeY Oy KOJNIEeXKTHUBa MOXeT ObIThb BaxHee OOBEKTHBHO OOCTUIAEMBIX
pe3ynbTaToB. Bonee TOro, OTHOIEHHE COTPYOHHUKOB K COBEMAHUIM MOXET
CIYXUTH HHOUKATOPOM ONarononyuyud BHYTPEHHEH cpenbl opranusaimu[3].

CoBemaHudM MNPUCYIH Takue HEeraTHUBHbBIE YEepPThl, KaK OTCYTCTBHE BHYITHBIX
11enel, HEe3aUHTEepPEeCOBAHHOCTL YYACTHUKOB, OTBIEUYEHUd U KOHIEHTpalud Ha
BTOPOCTEMNEeHHbBIX BOMNPOCAax, 3aTdruBaHue IO BPEeMEeHU, HENPUHITHE BaXHBIX
pemeHul U Mep obfecleueHUd UX BHIIONHEHUd U IOp. BcE& »To ofopauuBaeTcd
HUBKOH PEe3yNbTATUBHOCTHLIO COBEMAHUH. YNyUlleHHE Xe STUX XapakKTEepUuCTHK
BEeN&T KX TMOBLIIEHMIO 5DPEeX TUBHOCTH.

OT pemaxTopa. OPPEeKTHBHOCTL BEPaAXaeTCd OTHOUEHHEM pe3yiabTaTa X
3aTpataM. ®opMyna obmeHa3BeCTHa, OOHAKO KOrla peub 3axOOUT O NPOBENEHHH
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ouepemHOoro cobpaHud, YCTPOUTENH O HEeH TYyT Xe 3abuiBaroT. Hu BHITHOH
1eny, HU OXUIAEeMOrO pPe3yilbTaTa, HU MUHUMH3ALHUK 3aTpPaT. MbBICIb OBUXETCH
B MNPOTHUBOIONOXHOM HAMNPAaBJIEHUU — IOBECTKY (ecinu oHa BooOOme eCThb)
romrpe, 4To6 HUUEro He 3abvITb, OpUTrlnacurhs (obd3aTb) nobonbime HaApPOLy,
uTo6 BCe BCE Ccpasy y3Hanu, nma obcyxmaTb OO yhnopa, pPas3 yX cobpanuch.
HeyOUBUTENbHO, UYTO MNPAKTHUECKHUH BBIXON IIPU TAKOM [OOXOOE CTPEMHTCH K
HYIO, a 3aTpaTbel — K OECKOHEUYHOCTH. TONbKO HMX HHUKTO He I[ONCUYHUTHIBAET,
Kax ¥ pes3ylbTAaTHUBHOCTL He OlleHuBaeT. B dopmyne s5PPeKTHUBHOCTHU COBEMAHUH
U YUCIUTENb, ¥ 3HAMEeHATelb, KaK [PaBUIO — HEeU3BECTHBE, U uale
NIPUXOOUTCY IIOJaraTtbCyd Ha CYBBEKTUBHYIO OLIEHKY .

U em& OOWH MOMEHT, KOTOPHH & HE MOy OCTAaBUTL 6e3 BHUMAHHL. ECIHU
CKOHLUEHTPHPOBATLCH Ha OOHHX 3aTpaTax, TO CaMblM 3PPEeKTHBHBEIM COBEIaHHUEM
fymeT TO, KOTOPOE He TONbKO He MNPOBENEeHO, HO U He MNIaHUPOBAaloCh, HEe
o6CyXImanoCchb M HEe MNPUXONOHUIO B TI'ONOBY, I[IOCKONIbLKY Oaxe OOOyMBIBAHHE HIEU
nornomaeT BpeMd. OBCyXmeHUe BO3MOXHOH BCTpeuH, €& MNIaHupoBaHUEe U
MONTOTOBKA, OpPraHuslaliud ¥ NpOBeIeHuUe, NPUHATHE PeleHUH U Mep
obecrnieueHud — BCE BTO C HapaCTaKmMM HTOIOM OTHHUMAeT pecypchl. OOHAKO
paccyXxmeHud O 3aTpaTax 0e30THOCHUTENLHO K Pe3ylnbTaTaM IJHIIeHB CMBICIA, Ha
HOIb NENUTh HeNnb3d. EcCnu pes3ynbTaT OOCTUXUM 6e3 NpoBeneHud CobpaHud,
TO ClIenyeT TOBOPUTH O HAIWUHUMU PA3NHUYHBIX CIOCOOOB OOCTUXEHUI TOTIO HIH
HHOI'O Pe3ylbTaTa, M HUX [IPEeHMylleCcTBax, BKiouad 5PPeKTHUBHOCTH. Hamnpumep,
ecnu pes3ynbTaT COCTOUT B CBOEBPEMEHHOH M TOYHOMU mepenmaue uHbOpMalLUU
BHYTPH OpPraHH3allMHd, TO CpaBHHBAETCHd >PPEKTHBHOCTL KAHAIOB
KOMMYHHKALIUHK, [I'Ie COBEmAaHWe — ONWH K3 BAPHAHTOB. Torma omubxu OelNeHUd
Ha HOIb HE BO3HHKAET — BMECTO HECOCTOYBIIErOCHd COBENAHMYId B 3HAMEHATENe
OKaxyTCd 3aTpaTel HAa IOPYyro# crnocob B3auMMOIEHCTBUY, OolNee MNOOXONIIHUH OiId
OOCTHUXEHHd OAaHHOI'O pes3yinbTaTa. B TakoM cnydae, MOXHO HaOedTbCd ¥ Ha
noBemieHre ofmed sdPeK TUBHOCTU yIpaBleHud. TO Xe XKacaeTCd MNPUHATUYL
pemeHut, BBIIONHEHUd MOPYUYEHUH U T.H. OOHAKO BEepPHEMCH X CTaThe.

KoMMyHHKaUHs HMEET 3HauYeHHe

OnHOBpPEeMeHHAad Iepenaua HHPOPMalMM MHOI'UMM alpecaTaM Ha CoOpaHHM
BEIMTAOUT pPalyoHalnbHO. MoxeT kaszaTbcd, OYyOTO DKOHOMMHY PACTET C UYUCIOM
YUaCTHHKOB, XOTd B OEHUCTBUTENLHOCTH SKOHOMHUTCY JIHIL BPEMI
OpPraHU3aTOPOB COBemAaHUd. 3aTpaTbl Xe OopraHH3alUM YBEIHUYUBAIOTCY
[IPONOPLIMOHANIBHO BPEeMeHM, I[IPOBENEHHOMY COTPYyIOHHKAMU Ha 3acelaHHdX.

B Hamy OHU CYmECTBYET HeMalo Pe3ylNbTaTUBHBEIX U Oolee OeméBhiXx CIOCOBO0B
KOMMyHHKAUUU. [Ond UHGOPMHUPOBAHUY KOJNJIEKTHBA MNONOUIOYT OODBIBIEHUI HA
CTEeHOEe UIHU KOPIOPATUBHOM CAaWTe, PAaCCBUIKKM 10 SIEKTPOHHOH [IOYTE, SMS HIHU
B MeCCeHIXepax, BUIeOKOHbDepeHLUU. HUHOUBUOYANbHO U B TIPYIIIE MOXHO
BOCIIONIL30OBATHLCY TEMH Xe& CpenCTBaMH, [IeperoBOPHUTL IHYHO, O TenedoHy,
BUIEOCBY3U MIM B uUaTe, OTIPABUTHL ayLUO—, BUIEO— U TEKCTOBLE COOOmEHUd
U T.Oo. Bonee ynpaBndeMulr u 6e30MacHbBE Crnocof — B3aUMOIOEHCTBUE B
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ABTOMATUBUPOBAHHOU cucTeMe yrnpaBneHud (ACY) HMIM MEeOUIIMHCKOH
uHdPOpPMalMOHHON cucTteme (MUC) .

CpencTBa KOMMYHHKALMM HMEIOT CBOMW MIPEUMyMeCTBa M HEeOOCTAaTKH, U OI4d
penmenrd pPasHbBIX 3a0ad UCIONbL3VIOTCYd pPasiluuHble Crnocobbr cBa3u[4].
OpraHuszalugaM CTOUT UX NpopaboTaTh U BPeMd OT BPEMEHHU epecMaTpPpHBaTh,
nobuBadch ynyudlleHUuH.

3aTpaTel Ha UHOOPMALIMOHHBIM OOMEeH BIMHJIOT HAa CTOHUMOCTL MNPUHITUL PEUleHUH
— OPpyroro BaxXHOTO [OBOOA ONId NPOBEeOEeHUd COBEmAaHUM. [pamalumo CTOHUMOCTH
pemeHHﬁ B 3aBHCHUMOCTH OT crocoba KOMMYHHKALIUKY MOXHO CXeMATHUHO
npenCTaBuTb B BHIOE IJIIE€CTHHLEL. BpeMeHHme nu @HHaHCOBHe 3aTpPaTEel B
npennoxXeHHoU ['mefoM APXaHTEeNbCKUM MONENH BO3PACTAIOT C KaXOOW CTYIIEHBIO
BIIJIOTh OO COBEMAaHWH — CcaMoro mopororo crnocofa (cxema.l).

JleecTHHIIA
KOMMYHHKAITNA Commmies

NMuyHan BcTpeya

OHNalH BCTpEYa
TenedomHblH
IBOHOK

Mnocosoe
cooblwenme

OBcToRATENBHDE
email

CamocToATENbHOE
pPeLWaHne

Cxema 1. I'pamalud CTOUMOCTH pPeleHUH B 3aBHCHMOCTH OT crocoba
KOMMYHHUKALIUHU
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[lemeBne BCEro CTOYT CaMOCTOYTENbHBEIE PEemeHud COTPYIHHMKOB. K ToMy Xe,
OHU OBICTPO MNPUHUMAIOTCY U peanusyiorcd. OOHakO COTPYIHHMKAM HYXHO OBITH
FOTOBBIMU IIPHUHUMATL OTBETCTBEHHBEIE pemeHud, o6namaTh HeOOXOIUMBIMU
KOMIIETEHIIMIMH M MOJHOMOUMIMH. 33amaud, NOpPenenbl NOMTHOMOUUH U
OTBETCTBEHHOCTbL [NOIXHBE OBITH YETKO ONPENEeNIeHH U 3aKPEeIlleHbl B JIOKAalbHBIX
pPernaMeHTUHPVIOIMX OOKyMeHTax. Ho caMoe rmnaBHOe ycnoBue, 6e3yCIOBHO, 3TO
IDOBepHe B KonnekTuBe. HeT moBepud — HHKAKHUE Pas3peleHHd He IIOMOIyT.

Ecnu BONPOC BEIXOOIUT 3a Ipenenbl KOMIETEHILHHM OAaHHOTO COTPYIOHMKA,
BO3HHUKAET MNOTPeOHOCTL BO B3AaUMONEHCTBUU MEXNYy HUM M YPOBHEM MNPUHIATHI
pemeHud, BXIIOUAd BCE IPOMEXYTOUYHBE YPOBHH. [[pHHATHE PEmeHUud MOXeT OBITh
OEeNeTrypPOBaHO, a B peanu3aluio PEemleHUd MOTYT OBIThH BOBIEUEHBl pPa3HBEIE
COTPYIOHUKU M CTPYKTYPB, M BCE OHU IOONXHBI Mexny CcoBoH
B3aWMONEHWCTBOBATEL. PemeHue Npob6leM MOXeT 3aTdruBaThbCd, YTO CBI3aHO C
OOMNONHUTENbHEIMU BPEMEHHBIMU M PUHAHCOBBEIMM 3aTpaTaMH, KOTOpble TEM BhlIle,
yeM MeHee CaMOCTOdTeNbHbB COTPYNHHKM B MNPUHATHU PEIeHUH.

Cpe,H,CTBa KOMMYHHKALIMKM Be3O0e HMEKT 3HAUYEeHHE. B KaXnoM KOHKPEeTHOM
clyyae ONTHUMAalbHBIE BuIOOP 3aBHCHUT OT CONEepPXaHud 3amauu, xapakTepa
UHPOPMALIMOHHOTO OO6MeHa, COCTaBa YUaCTBYIONMX B €& pemeHuu COTPYIOHUKOB U
CTPYKTYPHBEIX TOOPAa3IeleHuld OpraHu3allud U OPYyrux IapaMeTpoB. B To xe
BpeMd, BLIOOP OCYHECTBIIETCd B peanudx BHYTPeHHEeH Ccpenbl OpraHu3alluud U
OT He& TNONHOCTBIO 3aBUCHUT. [Id TOro, uTOOBl OH He ObII KaXObll pas TPYIOHLBIM
¥ He MNPHUBOOUI COTPYIHUKOB B 3aMEmATEeNbCTBO, HeoOxoOouMo pas3paboraTsb
HHqDOpMaI_[HOHHy}O IIONMIHUTHUKY U IIPpaBHIIA BBaI/IMO,H,eI:ICTBI/ISI OI4d BCeX THUIIMUHBIX
CcClydJaes.

B opraHuszalnuy OONXeH ObITh YCTAHOBJIIEH pernaMeHT HHPOPMALIMOHHOTI O
obMeHa, Oomnpenen&H MNOPYdnoK B3aWMOOEHWCTBUYI COTPYOHUKOB U CTPYKTYPHBIX
nompasnelneHud MNpU PEelNleHWM Pa3lHUUHBIX 3amad B Pas3HbIXx 06nacTdx
0edTeNbHOCTH, paclpelelieHsl COOTBETCTBYVIONHE IIOJIHOMOUYUYA. ABTOMaATH3ALIUdI
pabouux MeCT HNPH TI'PaMOTHOM [OOXOINE TaKXe MOXET IIOMOYb YIIOPIOOUYHUTEH,
YIOPOCTUTbL U YIOEUWEeBUTh KOMMYHHUKALIHIO.

[[pOM3BOOUTE HM3MEHEHHUd ClIenyeT MEeTOIWYHO U IIJIaBHO, UYTOOB OHU
MOCTENEeHHO MPOHUKANU B OTHOMEHUd U 3aKPEenidivch B KOPIOPATHUBHOH
KynbeType. [popafoTka BHYTPUKOPIOPATHUBHBEIX KOMMYHHKALUE U MNEepexon XK
fornee SKOHOMUHUYHEIM CIioco6aM pemeHud NpobleM CO3narT YCIOBHYI L4 OTKasa
OT TPOBENEHUd HEHYXHBIX COBEMAaHUH, UTO MNO3BONIET CBKOHOMUTH
CymeCTBEeHHbBe PeCcypCH.

Bsieckx H HumeTa TEeXHOJIOT HH

Nannemug COVID-19 momcTerHymna XKOMIIAHUU IO BCEMY MUPY K PA3BUTHIO U
IPUMEHEHWIO TEXHONOTHUH, [MO3BONGIINX COXPAHUTL YIpPAaBIEeHUE
OPraHM30BAHHEIMM KOJIEKTHUBAMH B YCIOBHIAX MNPOTHUBOSINHIEMHUECKHUX
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Ol"paHI/ILIeHI/II:I. O,]IHaKO C HUX CHYTHEM HHUETro He 3aKOHUHUIIOCH. I[IOdBHUBIIMECH
TEXHOIIOI'MKM, B CBOKO OUepelb, OTKPEBIIXM HOBBIE BO3IMOXHOCTH [MOJI4d IIOBBIIESHHHA
5dDeK TUBHOCTHU YIIPABIEHUd, BKIIIOUad NPOBEeOeHHEe COBEMAHUM B THOPUOHOM
dopmaTe [5H] .

B TO Xe BpeMd, HUCIONL30BAHUE TEXHONOTUH COMNPIXEHO C ONpenen&HHbBIMU
TpynoHOCTAMH . OHHM [OMOTAIOT PemaThb HpobleMbl, HO U Bcerma no6aBiIgroT
HOBHBIX. He HYXHO nOyMaTh, OyOTO INepernucka B YaTe HUUEro HE CTOUT
KOMIIaHUM — BTO HIIHO3Ud. Tak, O IDaHHBIM OOHOI'O HeOaBHEro oIpoca C
oxBaTtoM 1200 oducHBIX PabOTHUKOB TPEThH PECHOHOEHTOB MNPU3HANUCL, YTO
TPaTAdT Ha CIHyXeOHVIO IePEenucKy He MeHee UYeTHPEX uYacOB B OeHb[6].

Ecnu BBl LENHKOM ONaraeTeChb Ha TEXHOIOI'HH, OHH INPEBPATHT NPHHITHE
pemeHul B HENPOXONUMBIE KBECT, a XM3Hb OpraHusalMu — B xaoc. [nd Toro,
yTOOB OHU MNEUCTBUTENbLHO MNPUHOCUNM MONbL3Y, YPOBEHb OPraHU3allMOHHOH
KYNIbTYPBE OONXeH OBITb NOCTATOYHO BHICOK, a yYaCTHMKAM HYXHO of6lamaThb
crnenudUueCcKUMH HaBeKaMu|[7]. XKemaTenbHO OpraHus3oBaThb oOOyueHHe U OOMEH
ONBITOM, KW S5TO CHOBa pPacxoOmbl.

CoBemanud OEUCTBUTENbHO CaMbBIHM OOPOTOH CHOCO6 pelieHud npobineM, OOHAKO
HeOoOXONUMHIM . YMpaBlieHueckad 3amgadya COCTOMT B TOM, UTOOBl MHHMMH3UPOBATH
3aTpaTe Ha pemeHue npobdnem 6H6e3 ymepba OId PEe3yIbTATHUBHOCTH HUBO
YBENMUUUTL OTHAUY OT pPemeHud 6e3 numHuxX s3aTpaT. CnocofaM MOBHIMEHUd
NPONYKTHUBHOCTH COBemaHud O6ymeT MNOCBdIeHa CHenvidnad 4acTh paboTh.

Hcrnonb30BaHHRIE BO BTOPOH YaACTH MaTEpPHAaJsbl:

1. Topuna E.HU. «CoBemauud u 5dbDeKTUBHOCTL YIOPABIEHUI MEIMUIUHCKOU
oprauusanver. YacTths nepBad. CTUXUHMHO OPraHM30BaHHOE 6encTBUE»
(mom pem. A.B.TaeBckoro). — 3npaBdkxcrneptPecypc, 202.

2. Perlow L.A., Hadley C.N., Eun E. «Stop the meeting madness. How
to free up time for meaningful work». — Harvard Business Review
(HBR) Magazine (July-August 2017).

3. Geimer J.L. et al. «Meetings at work: Perceived effectiveness
and recommended improvements» // Journal of Business Research.
2015. Vol. 68. No. 9. pp. 2015-2026.

4. Bopomnuu I'.B., IlletpesHxo E.C. «KOMMYHHKAIIWU B OPraHU3allMHU: OONXONE

K _TOHUMAHMIO, OPUHIMOL U _Gapbepw» // JIMOEPCTBO U MEeHEOXMEHT. -—
2023. - T.10, ¥ 3. — C. 899-914. - DOI 10.18334/1im.10.3.118523.

5. Herring M.L., Murphy K. «The virtues of virtual: How executives
are successfully designing remote work and meetings». — Bain &
Company, Inc., Insights, March 2021.

6. CxpunuuueHko II.B. «PoccudHe cTanu B 2—3 pasa 60onblie BPEMEHU
TPATUTL Ha pabouMve HOepelNUCcKH B MecceHnxepax». — CKBE KoHTyp.
HorocTu u aHanuTuka. 21.02.2024.

7. Naomi Stanford «“Meetings are indispensable when you don’t want
to do anything.” John Kenneth Galbraith». - Organization Design

6/ 1


index.php/orgmed/204-produktivnost-med-soveschanij
index.php/orgmed/202-problema-med-soveschanij
index.php/orgmed/202-problema-med-soveschanij
https://hbr.org/2017/07/stop-the-meeting-madness
https://hbr.org/2017/07/stop-the-meeting-madness
https://psycnet.apa.org/record/2015-27622-025
https://psycnet.apa.org/record/2015-27622-025
https://1economic.ru/lib/118523
https://1economic.ru/lib/118523
https://www.bain.com/insights/how-executives-are-successfully-designing-remote-work-and-meetings/
https://www.bain.com/insights/how-executives-are-successfully-designing-remote-work-and-meetings/
https://kontur.ru/press/news/48804-rossiyane_stali_v_23_raza_bolshe_vremeni_tratit
https://kontur.ru/press/news/48804-rossiyane_stali_v_23_raza_bolshe_vremeni_tratit
https://naomistanford.com/2012/05/27/meetings-are-indispensable-when-you-dont-want-to-do-anything-john-kenneth-galbraith/
https://naomistanford.com/2012/05/27/meetings-are-indispensable-when-you-dont-want-to-do-anything-john-kenneth-galbraith/
http://www.phoca.cz/phocapdf

CoBemanuss H 5¢PbeXTHBHOCTHL yINpaBlIeHHd MENHLHHCKOH opraHusauueii. YacTer BTOpas. Ilo

KaTeropug: Ofmue U NpakTHYeCKHEe BOIPOCH OpPraHu3allMd MEeNUIIMHCKOH IedTelbHOCTH
Ony6nukoBaHo: Bockpecenbe, 27 ampendg 2025, 22:44
ABTOp: Aumpen TaeBCKUH

[IPOCMOTPOB : 1325
May 27, 2012.

lngd QUTHPOBAHHY :

FopuHa E.U. CoBemauud u 5GDPEeKTUBHOCTL YVOPABIEHUd MEIOUIIMHCKOHU

opranusanuver. YacTb BTOpad. [0 Ty CTOPOHY 3aTpaT (non peqn.

A.B.TaeBckoro). — 3mopasldkxcrneprPecypc, 203. https://www.zdrav.org/ind

ex.php/orgmed/203-effektivnost-med-soveschanij.

Bcerpma Bam, Aunped TaeBCKUH.

ObcvouTe B Tenerpam
ObcvouTh BKOHTAakKTe

KaTanor pemeduuy 31npab.Bus
Ca¥iT aBToOpa: FEneua TopuHa.

7/07

TY


index.php/orgmed/203-effektivnost-med-soveschanij
index.php/orgmed/203-effektivnost-med-soveschanij
https://t.me/zdrav_biz
https://vk.com/zdravinf
https://zdrav.biz/index.php/ves-katalog-reshenij
https://elenagorina-med.ru/
http://www.tcpdf.org
http://www.phoca.cz/phocapdf

